ADMINISTRATIVE POLICY #39

Board of Selectmen’s Agenda Items

PURPOSE:

: .To allow a more streamlined and organized approach for the preparation of the Board of
Selectmen’s weekly Meeting Agenda (hereinafter referred to as “the Agenda ™).

POLICY:

It is the policy of the Board of Selecimen that any member of the Board, members of the
Town’s Admimistrative Staff, Department Heads, members of other Town Boards and
Commissions, or the General Public may place items for consideration on the Agenda
provided, that the following guidelines have been adhered to:

1. Ttem(s) must be approved by the Chairman of the Board of Selectmen prior to
placement on the Agenda,

2. Ttem(s) must be reviewed with the Town Administrator.

3. Item(s) must be submitted, inclusive of the appropriate documentation and backup
information to the Administrative Secretary, no later than 12:00 noon on the
Thursday prior to the Meeting, (This does not apply to an item of an emergency
nature, as shall be determined by the Chairman of the Board of Selectmen. In the
absence of the Chairman of the Board, the Vice-Chairman of the Board shall make
the decision. In the absence of both the Chairman and the Vice-Chairman, the
Clerk of the Board shall make the decision.).

4. The Chairman of the Board of Selectmen reserves the right to defer an Agenda item

if the backup information, or the information being presented is not made available
as defined in paragraph #3 above.
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Board of Selectmen’s Agenda Items

PURPOSE:

To allow a more streamlined and organized approach for the preparation of the Board of
Selectmen’s weekly Meeting Agenda (hereinafter referred to as “the agenda™).

POLICY:

It is the policy of the Board of Selectmen that any member of the Board, members of the
Town’s Administrative Staff, Department Heads, members of other Town Boards and
Commissjons.or the General Public may place items for consideration on the Agenda
provided that the following guidelines have been adhered to:

1. Item(s) must be approved by the Chairman of the Board of Selectmen pridr to
placement on the Agenda.

2. Item(s) must be reviewed with the Town Administrator.

3. Item(s) must be submitted no later that 12:00 noon on the Thursday prior to the
Meeting. (This does not apply to item(s) of an emergency nature, as shall be
determined by the Town Administrator or the Chairman of the Board of Selectmen.
It should be noted, however, that poor planning on the part of zndzvzduals to adhere
to deadlines, does not constitute an emergency).

4. Item(s) requested must have appropriate documentation and backup information,
which must be submitted to the Senior Secretary no later than 12:00 noon on the
Friday prior to the Meeting. The Chairman of the Board reserves the right to defer
an agenda item if the backup information or information being presented, is not
available to the Board of Selectmen for review e Friday before the meeting.
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